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Overview
Within Aptuit Project Management we offer a comprehensive and

tailored management service to assist you with the progression of your

compound through the development stages. We provide you with a

single point of contact for your development package from lead

optimisation to phase IIa. The aim of this service is to manage the

various steps within the life cycle of your project across disciplines from

initiation, through planning, execution and controlling to close out.  

The Service
The project manager is responsible for maintaining a cohesive and highly

effective project team during all phases of the project. The project

manager will serve as the primary point of contact for the team and will

ensure that open lines of communication are established and

maintained throughout the project lifecycle. In addition to these

responsibilities, the project manager will:

• Strive to understand the client’s goals and will manage the strategy to 

meet those goals

• Lead the performance of the project tasks per the agreed upon scope of 

work

• Act as the focal point for all internal and external project communication

• Schedule, monitor and communicate the status of the project tasks to 

the project team 

• Conduct team meetings

• Generate and distribute concise meeting minutes, action items and 

status reports

• Prepare the overall project and communication plan with the assistance 

of the project team

• Monitor the compliance to the project plan and update the plan as 

needed

• Ensure the project team members are focused on a common set of 

objectives

• Ensure that the project objectives and deliverables have been met on 

time

Areas of Expertise
We have outstanding expertise covering a broad range of non-clinical

and pharmaceutical disciplines, a range of therapeutic areas, and

different classes of compounds including:

• Safety Pharmacology Packages

• Tailored Toxicology Development Programs

• Drug Metabolism to support Discovery and Development for candidate 

drugs

• Preclinical and clinical bioanalysis and pharmacokinetics

• Pharmaceutical sciences (formulation development, analytical method 

development, clinical supply manufacture, release testing)

• ICH Stability studies

• Scale up Clinical supplies manufacture and distribution

• Full Integrated Drug Development Programs

Our experienced project managers can support your entire development

program or smaller projects tailored to your exact requirements.

Aptuit Consulting
Aptuit is focused on streamlining and supporting the drug development

process for biotechnology and pharmaceutical innovators worldwide by

providing a comprehensive suite of drug development services and

competencies. Aptuit consultants will work with the client's development

team members and become intimately involved with the challenges of

developing the new product. Based on their experience, access to

thought leaders, knowledge of the FDA, and other international market

regulations, and familiarity with Aptuit's and other outsourced technical

services, Aptuit consultants are able to have a meaningful impact on the

client's project.

For information about Aptuit’s services, please call or email: 

+1 816 767 3900 North America

+44 131 451 5511 Europe

email: info@aptuit.com

or visit our website: www.aptuit.com

Engineering a better drug development process.
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